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Making KM Productive : Strategy alignment and Performance tools
 
KM as a fad is dead. But KM as a means for organisations to grow stronger and more productive in a climate of 
uncertainty is gaining ground. In the morning we will look at current KM contributions to strategic thinking and 
address one of the most common problems with KM projects today — the lack of alignment to enterprise strat-
egy. In the afternoon we look at KM tools — touching on people, process and technology — that have a proven 
track record of business performance improvement.

Time:       8:30 registration, 9:00 am to 6:00 pm Conference (including refreshments and lunch)
Venue:       Langham Place Hotel, Mongkok, Hong Kong (Winner of the MAKE awards)

Member price* : $1,500
Non member     : $1,900
* HKKMS & KMRC members

Special offer:
Three attendees or more from one or-
ganisation (please contact Enquiries)

RSVP: les.hales@knowledgeworks.com.hk
Enquires: +852 9101-0577

2010 Knowledge Management Conference

Tuesday, 30 March, 2010
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Kim is another 
strong supporter of 
KM in Hong Kong 

aligning KM activity to Business Strategy. 
In the 1980s, he ran the team that estab-
lished China’s first MBA programme and 
led it for five years.

for maximum impact. His focus is the chal-
lenge of the knowledge economy and the 
enterprise’s internal duality of society and 
organisation.

KM in Hong Kong. He will talk about two 
topics: alternatives to scenario planning and 
the engagement of the workforce in deci-
sion making.

and an expert on Knowledge Cafés. He will 
present his views on what it takes for a KM 
project to be successful.

strate how to leverage Web 2.0 to combat 
information overload and to establish a
Personal Learning Environment.

who got the audience on its feet at last 
year’s conference. This year, she will talk 
about the impact of Design Thinking —
an exciting new way of solving business 
problems — on KM.

Making KM Productive


